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We live in strange and perhaps unsettling 
times. Many events in 2016 have confounded 
the experts, the pollsters & pundits – Brexit, 
Trump and Leicester City to name but three.  
How interesting to reflect on a similarly 
seismic happening that occurred just over 
2,000 years ago and produced a fervent 
following which threatened the status quo  
– sounds familiar!  
 

But the effect of that event with its message 
of hope in sharing the gospel of Jesus Christ 
has proved to be far more enduring than 
many others. It is this great commission 
which directs our giving, our finances and 
of course, our prayers. Once again, we have 
produced a letter to help you understand our 
financial position at the start of 2017.

Dear Church Family,
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During 2016, we completed the recruitment 
of our Youth and Children’s Team under a 
new leadership structure and reorganised our 
Finance Team so that we now have strength 
and depth in both these areas. With these 
staff investments in place, we set a 2016 
Church Expenditure Budget of £607,000 
and projected Church Income (including our 
Vision Gift Day) of £539,000. 

The ‘gap’ between these two figures we 
planned to meet partly from the Church 
Centre surplus and partly from reserves.  
After 9 months, it is pleasing to report that 
through sound cost control, our Church 
spending was about 8% below budget  
whilst giving and other income were broadly 
on target.

Meanwhile, the Church Centre has had a very 
productive year and by 30 September 2016, 
its surplus was three times the predicted 
figure! We are therefore hopeful that we will 
enter 2017 with a ‘clean slate’ having covered 
our outgoings from income generated during 
2016 and without the need to tap  
into reserves, of which more later.  

However, we do rely on regular giving as 
the mainstay of our voluntary income and 
in the 9 months to 30 September 2016, 
we have witnessed a reduction in both the 
number of regular givers (220 vs 237) and the 
total amount given (£263k vs £277k) when 
compared with the same period in 2015.  
We are also aware that more regular givers 
have moved on from the church since those 
figures were produced so we are keen to 
replace this income. 

This is one of the reasons why we felt it 
imperative to strengthen our Youth and 
Children’s Teams in 2016. But making disciples, 
whether in Leeds or further afield, also requires 
identifying and training able leaders.  
Vision is about thinking big and St George’s 
has recognised (and others in the Diocese have 
acknowledged) that it has the resources to 
play a vital role in nurturing leaders and being 
prepared to send them out.

Chris Sayburn and Jimmy Lawrence provide two 
very good recent examples of this process as 
does our continuing Intern training programme. 
Your giving makes all this possible and we hope 
that you feel blessed and very much a part of  
St George’s community and able to reflect this 
by supporting our 2017 Vision Gift Day.      

The 2016 Vision letter made this very 
important point: 

“We need to remember that 
making disciples, especially 
young disciples, is the key to the 
future of the Church of Jesus 
Christ in Leeds and the North. 
So, through St George’s our 
giving really does make a big 
impact for God’s kingdom.”  

2016 | Looking Back



2017| Looking FORWARD
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Clearly the big event happening in 2017 
will (hopefully) be the appointment of a new 
rector. We have therefore felt it appropriate 
to continue more or less with the ’status quo’ 
and not plan for any significant changes in 
our operations. The summary attached gives 
details of how we currently live out ‘Our 
Vision’ with some details of the financial cost 
of these initiatives. 

Accordingly, for 2017, we have set a Church 
expenditure budget at broadly the same 
level as 2016 although we have benefitted 
from a reduction in our new formula Parish 
Share (what we pay to the Diocese for our 
clergy) of about 8%. This still leaves us with 
a reasonably substantial projected Church 
deficit for 2017 as planned giving during the 
year requires supplementing with the extra 
income which our Annual Gift Day generates. 
After factoring in the different financial 
elements, we estimate that we will need to 
raise an extra £40,000 to balance the budget 
for the coming year. 
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RESERVES

Action

We have highlighted at different times why 
we maintain a certain level of reserves, i.e. 
monies which have been set aside to meet 
various future needs. One of these is the 
spending required to replace or improve 
our capital equipment or fixed assets, all of 
which are used to further the mission of St 
George’s (including looking after five different 
properties). Most organisations would reflect 
the cost of maintaining their fixed assets by 
means of a depreciation charge each year 
and this would be added to the expenditure 
budget.

As St George’s is fortunate to have historic 
reserves, we have used these to manage 
our capital expenditure and not place an 
additional financial burden on the current 
congregation. Without these reserves, our 
budget requirement would probably increase 
by about £40k each year. Other portions of 
our reserves help fund new mission initiatives 
(like Lighthouse and church renewal in other 
parts of Leeds). Eventually, our reserves will 
become depleted and we will then need to 
address how we can manage those sorts of 
initiatives and raise the finance needed over 
and above our day-to-day needs.

Our annual Vision Gift Day is on Sunday 5th 
February. Before then, please do consider  
the following: 

• Pray that God will guide us both corporately 
and individually about how we can be good 
stewards of all that he has given us and use 
our resources most effectively in working 
out our Vision. 

• Review your own contribution to the 
life and work of St George’s – money is 
important but giving in other ways such as 
volunteering greatly benefits the church.

• Consider tithing as a good discipline for 
managing your giving - giving 10% of 
everything God gives us is a good  
starting point.

Please use the Church ‘Giving Envelopes’ 
to make your gifts; these can be used to 
start giving if you don’t already, to increase 
standing orders or make a ‘one off’ gift  
(e.g. by cheque or a written pledge).  
Please do so at any time between now  
and 5th February.

“It is more blessed to give than to receive”  
- Acts 20:35.

May God bless you richly in 2017.

Yours in Christ,
Alastair Smith (Treasurer)
Churchwardens - Lindsey Pallant,  
Andy Eaves and Nick Bishop
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Our Vision

Our Vision for our life and ministry is summarised by the strapline:  
Sharing Life, Loving Leeds. This Vision has led us to describe our core actions,  

which we have summarised in the ‘diamond’ with 4 points to help  
illustrate our activity and hopes.

OUR
VISION

Through our everyday lives, 
high quality invitational services 
and events.

With teams to revitalise and
grow the church across Leeds.

Through teaching the Bible 
in Small Groups, Networks 
and Courses.

Through outreach to all 
walks of life and situations.  
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Preach Jesus

“For me, it is a safe place and a family, where we are 
called to love each other and work together to tell the 

city and the world about Jesus.”

Worship is central to our Christian life.  
Our church family gatherings are accessible, 
contemporary and informal in style with a 
focus on teaching from the Bible.

The Morning Service is a large diverse 
congregation with a vibrant ministry  
to children and youth.

The 18.30 Service is aimed at young adults - 
students and young professionals, although 
everyone is welcome.

As well as sharing the good news of Jesus at 
our regular services. We put on a variety of 
events, courses and initiatives which seek to 
share who Jesus is on a variety of levels. 

These include the Alpha Course which runs 
twice a year; Contemporary Carols; an Art 
Exhibition run in partnership with the Leeds 
College of Art CU; local mission through 
Networks; Global mission trips; June Project, 
an outreach week run in partnership with 
the Christian Unions; Lighthouse Church; 
Invitational Men’s and Women’s events; Play 
and Pray pre-school group and many more.
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ALPha & OUTREACH EVENTS



We base our vision and values on life-long 
following of Jesus. This is encapsulated in a 
teaching programme developed by our staff 
team called Academy of Life:

True Life rooted in God’s word
Full Life seeking more of the Spirit
Shared Life loving one another
Deep Life being rooted in the love of God
Pure Life walking in freedom from sin
Serving Life being blessed to be a blessing
Bold Life joining in the work of the Kingdom.

Make Disciples

“My spiritual home for the past 29 years. It has 
nurtured and taught our children from the crèche until 
they’ve left home. I have been enormously inspired by 

the worship, teaching and preaching.”

As a large gathered church, we have to work 
at creating and maintaining community during 
the week. This is mainly achieved by our 
system of Networks and Small Groups which 
provide a place for sharing life, Bible study, 
mutual encouragement, support and prayer.

A Network is a cluster of Small Groups, and 
they are encouraged to engage in mission 
and service across their local communities. 
We seek to be diverse, all groups support this 
but we also have particular groups for Farsi 
speakers, International Students and English 
classes for those for whom English  
is a second language.
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Our prayer is that all our young people will 
become life-long followers of Jesus. Through 
teaching and support, they are equipped to 
love and encounter God, to bless others and 
to live life together.

Our 0-18s work takes place in three main 
ways: Play and Pray (Mid-week pre-school 
group), StG’s Kids (0-11s) and Roots (11-18s).

£81,000
CHILDREN & YOUTH

Student ministry is a priority for St George’s, 
particularly in a city with over 80,000 students 
at various universities and colleges. We now 
have several Student Networks, including  
one for International Students.

Each Network has its own character and 
mission, but all share a commitment to the 
wider vision of the church. We have close 
links with the Christian Unions of Leeds 
University, Leeds Beckett University, as well 
as the Leeds College of Art, Leeds College of 
Music and Leeds Trinity University.
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£25,500
STUDENTS



Serve the City

St George’s has a long history of serving the 
city and beyond through local initiatives and 
partnerships, joining in with the broader work 
of what God is doing in Leeds. We do this in 
so many ways and increasingly work with the 
Diocese of Leeds as a “Resource Church”.

“It’s been my church family for 25 years, and is an 
excellent centre for teaching, as well as its youth work, 

and has a pivotal role reaching out to the disadvantaged 
through the Crypt.”

St George’s is known widely for the  
St George’s Crypt which now encourages 
and supports individuals from homelessness 
to sustainable independent living.

ST GEORGE’S CRYPT
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Revd Jon Swales has developed a mission 
and pastoral ministry among the marginalised 
and vulnerable in our society - many being 
clients of the Crypt. Jon developed a more 
accessible Fresh Expression of church for this 
group. Currently, 90-100 people attend these 
services and over 40 have been baptised  
and become part of the church. 

Jon and his team of workers and volunteers 
have put in a high level of pastoral support 
which complements the work of the Crypt 
in an holistic approach to the care of these 
individuals. They run a weekly drop-in with 
Bible study and have recently started a 
Lighthouse Academy to promote discipleship.

We support a number of local initiatives in 
their service of the city, both with people, 
resources and finance. These include Leeds 
Faith in Schools, Kids Club, Transformations 
Leeds (International Students) Fusion and 
UCCF (Students).

£11,000
PARTNERSHIPS

£20,000*
Lighthouse

*Taken from Reserves
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Send out Leaders

We seek to train and send out leaders to a 
variety of new settings.

St George’s has been training Interns for 
many years. The Intern programme provides 
space for (mainly) young people to give time 
to God, to test a vocation and to immerse 
themselves in church ministry. We provide 
accommodation for up to 8 Interns and 
a comprehensive teaching and ministry 
participation programme. Several of our 
Interns have gone on to train for full time 
ministry. 

“A worshipping community committed to the city of 
Leeds and serving and equipping those beyond the 

walls of the building and the boundaries of the Parish.”
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£26,135
Interns



In the longer term, it is part of our ongoing 
vision to raise up leaders and to send them 
out across the city, to support churches in 
a programme of church re-vitalisation. Luke 
Briggs, our Associate Rector, is working on 
this with the Diocese as part of his role. A 
plan is in place for our Curate, Mark Harlow, 
to church plant at the end of his curacy 
(probably late 2017/early 2018).

Our partnership with this church marks the 
official start of our involvement in church  
re-vitalisation.

In 2011, St George’s became partners with 
a neighbouring church which was struggling 
to be sustainable. Joanna Seabourne, one 
of our Associate Rectors, was appointed 
priest-in-charge and a partnership agreement 
between the two PCCs was drawn up.  
A number of St George’s members supported 
this move by transferring their regular 
attendance from St G’s to Wrangthorn 
which has, subsequently, seen growth.
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£5,451 

ST AUGUSTINE’S 
WRANGTHORN



We also partner with Tearfund in a 
development programme in Uganda. In 
addition, we encourage and support people 
on short-term overseas mission trips each 
year, including a team who serve for a week 
in Romania. We are also sending a team on a 
short-term trip to Angola for the first time in 
July 2017.

St George’s currently supports seven long 
term mission partner families based in 
Canada, England, Ethiopia, France, Japan 
and the Middle East. Ministries represented 
include children’s surgery, health care, 
school education, Bible translation, church 
pastoring, church oversight and provision 
of access to scripture and discipleship for 
people in the Middle East and North Africa.

£44,000
Mission Partners
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stgs.org.uk/vision


